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Episode Summary

Becoming indispensable begins with who you are becoming, not the title you hold. In this
episode, John challenges leaders to go beyond simply showing up and intentionally grow their
value, influence, and impact. The first step is to own the outcome: shift from an employee
mentality to an owner's mindset and take responsibility for results, not just completing tasks.

John shares four practical ways to build that mindset: think strategically about the bigger
picture, learn from failure and move forward, stay focused on solutions, and organize your
time, energy, and follow-through. Part 1 equips you to take greater ownership of your
contribution and become someone who consistently adds value to the team.

The Big Idea

You do not just do a job. You own the result.

Four Ways to Own the Outcome

1. Think strategically. Connect your tasks to the bigger picture.

2. Fail forward. Own your mistakes, learn, and keep moving.

3. Make solutions, not excuses. Stay with problems and explore options.

4. Organize like a pro. Build personal systems that keep you focused.
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Job security is not in a .tisina

You cannot just show up. You have to up.
Great leaders are not made in their title. They are made in the
Shift from an employee mentality to an mentality.

You do not just do a job. You own the

Own the Outcome: Four Practices

1) Think , hot just the task.
2) Fail
3) Make , hot excuses.

4) Organize like a
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1. John says job security is in a person, not a position. How does that challenge the way you think
about your own growth and value?

2. Where are you completing tasks without fully owning the results? What would an owner's
mindset look like in that situation?

3. Think of a current project. What bigger outcome should it serve, and what follow-up will help that
outcome last?

4. What is a recent mistake you can learn from? What would failing forward look like the next time
you face that situation?

5. Where have excuses or quick objections replaced solution thinking? What option could you
explore before giving up?

6. Which personal system would most improve your follow-through: meeting notes, action steps,
calendar blocks, or something else?

This Week: Put It Into Practice

Choose one outcome to own. What action will you take, and by when?
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