
Many people bel ieve h i t t ing 100% of  thei r  goals  means success ,  but  research suggests
otherwise.  Achiev ing every  goal  you set  typ ical ly  indicates you d idn ' t  a im h igh enough
and left  potent ia l  on the table.  On the other  hand,  cons is tent ly  h i t t ing on ly  70% of  your
goals  suggests  e i ther  insuff ic ient  effort  or  poor  p lanning.  The sweet spot  l ies  at  80%
goal  achievement ,  which indicates you set  ambit ious  targets ,  pushed yourse l f
meaningfu l ly ,  and st retched beyond your  comfort  zone whi le  maintain ing real i s t ic
expectat ions .  Th is  percentage represents  the perfect  balance between chal lenging
yourse l f  and maintain ing mot ivat ion for  cont inued growth.

SESSION SUMMARY:

GROUP QUESTIONS:

APPLICATION:

What was your  in i t ia l  react ion to hear ing that  h i t t ing 100% of  your  goals  might  not
be a good th ing? Do you agree or  d isagree with  th is  perspect ive?

Think  about  your  recent  goal-sett ing exper iences.  What percentage of  your  goals  do
you typical ly  achieve,  and how does that  make you feel?

 John suggests  that  many organizat ions set  too many goals  ( l i ke 30 goals  for  a
quarter ) .  Have you exper ienced th is  in  your  workplace or  personal  l i fe? What was
the resu l t?

How do you typical ly  respond when you don ' t  achieve 100% of  what you set  out  to
do? Do you celebrate part ia l  success  or  focus on what you d idn ' t  accompl ish?

What 's  the d i f ference between sett ing real i s t ic  goals  and sett ing goals  that  are too
easy? How can we f ind that  balance?

If  you d iscovered your  team was cons is tent ly  h i t t ing 100% of  thei r  goals ,  what
changes would you suggest  they make to thei r  goal-sett ing process?

How might  celebrat ing an 80-85% success  rate change the cu l ture of  your  workplace
when i t  comes to achievement and effort?

What pract ical  s teps can you take to t rack your  goal  achievement percentage and
use that  informat ion to improve your  future goal  sett ing?

This  week,  take t ime to rev iew your  cur rent  goals  (personal  or  profess ional )  and
calcu late what percentage you typical ly  achieve.  I f  you ' re  h i t t ing 100%,  chal lenge
yourse l f  to  set  more ambit ious  targets .  I f  you ' re  below 80%,  cons ider  whether  you need
to focus your  efforts  or  adjust  your  approach.  Choose one area where you can apply
the 80-85% success  pr inc ip le and commit  to t rack ing your  progress .
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	SESSION SUMMARY:
	Many people believe hitting 100% of their goals means success, but research suggests otherwise. Achieving every goal you set typically indicates you didn't aim high enough and left potential on the table. On the other hand, consistently hitting only 70% of your goals suggests either insufficient effort or poor planning. The sweet spot lies at 80% goal achievement, which indicates you set ambitious targets, pushed yourself meaningfully, and stretched beyond your comfort zone while maintaining realistic expectations. This percentage represents the perfect balance between challenging yourself and maintaining motivation for continued growth.

	GROUP QUESTIONS:
	What was your initial reaction to hearing that hitting 100% of your goals might not be a good thing? Do you agree or disagree with this perspective?
	Think about your recent goal-setting experiences. What percentage of your goals do you typically achieve, and how does that make you feel?
	John suggests that many organizations set too many goals (like 30 goals for a quarter). Have you experienced this in your workplace or personal life? What was the result?
	How do you typically respond when you don't achieve 100% of what you set out to do? Do you celebrate partial success or focus on what you didn't accomplish?
	What's the difference between setting realistic goals and setting goals that are too easy? How can we find that balance?
	If you discovered your team was consistently hitting 100% of their goals, what changes would you suggest they make to their goal-setting process?
	How might celebrating an 80-85% success rate change the culture of your workplace when it comes to achievement and effort?
	What practical steps can you take to track your goal achievement percentage and use that information to improve your future goal setting?

	APPLICATION:
	This week, take time to review your current goals (personal or professional) and calculate what percentage you typically achieve. If you're hitting 100%, challenge yourself to set more ambitious targets. If you're below 80%, consider whether you need to focus your efforts or adjust your approach. Choose one area where you can apply the 80-85% success principle and commit to tracking your progress.




