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Episode 9: 3 How To Hold Your Team Accountable 

NOTES: 

There is no _________ without accountability.  

The Guardrails of Accountability 

1) __________          2) __________

5 Tips:

1) Be __________ 

Practice front-end communication

2) Be__________ 

Shoot for a 1:1 Ratio 

3) Be __________ 

4) Be __________

Praise the person...correct the behavior 

5) Be __________


