
Coaching Leaders To The Next Level 
With every step, great leaders advance their lead-
ership ability to the next level. They never stop 
challenging themselves to reach new heights. 
They know the secret to success is the capacity 
to lead themselves and others effectively. In fact, 
true success is simply an overflow of great leader-
ship. But so many leaders and organizations feel 
frustratingly stuck without any hope of making it 
to the summit of their dreams. They are striving for 
success, but aren’t gaining any traction into 
growth. Their solution? Work harder. But in doing 
so, they’re just spinning their wheels in the mud. 


This is where I come in. Every leader needs a 
guide to help bring out the best in them. Luke had 
Yoda, Katniss had Haymitch, Frodo had Gan-
dolph, Dorothy had Glenda. Everyone needs a 
trusted coach to help them become the hero they 
were created to be. I do just that. My role is to 
help you level up your leadership ability and win.

A survey by Manchester Inc. of 100 executives found 
that coaching provided an average return on investment 
of almost six times the cost of the coaching.

An internal report of the Personnel Management Associa-
tion showed that when training is combined with coach-
ing, individuals increase their productivity by an average of 
86% compared to 22% with training alone.

Professional Coaching Industry Statistics…

A Hay Group study of Fortune 500 companies found 
that 21 to 40% utilize Executive Coaching; Coaching 
was used as standard leadership development for 
elite executives and talented up-and-comers.
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What Coaching Does… 
Increases Communication

Identifies Opportunities

Improves Performance

Integrates Teamwork

Instills Accountability

Impacts Productivity

Influences Decisions

Instigates Motivation

Ignites Confidence

Installs Creativity

Inspires Courage

Initiates Action

Invades Limits

Invokes Ideas

Illuminates Vision

Isolates Problems
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UNLEASH THE LEADER WITHIN

Engage

Your Challenges

Extract

Your Solutions

Empower

Your Performance

Elevate

Your Success

The E3 Coaching Process

––––––––––––Engage

––––––––––––––––––————-–––Extract

Max De Pree said, “The first step of a leader is to define reality.” Engaging your challenges is about 
identifying what is holding you down from moving up. Defining exactly what challenges exist enable you 
to know precisely how to fix them. Most people know they have challenges, but they haven’t clearly 
defined why they exist. It is in the understanding of why they exist that you engage how to solve them.

Charles Kettering said, “A problem well stated is half-solved.” Extracting your solutions is about creating 
a strategy to break through your limiting factors. Breaking down your solutions into possible options 
helps you objectively assess them as you explore the outcomes. There is more than one way to lead 
and navigate to the next level. This is why exploring the possibility pathway down each option helps you 
know the best course of action.

              ––––––––––––––––––––––––––––––––––Empower
Johann Wolfgang von Goethe said, “If you would create something, you must be something.” Empow-
erment is about developing your ability to lead effectively. The greatest gap in life is between knowing 
and doing. To close the gap you have to bring your best self to your biggest challenges. This requires 
you to ask the question, “What would a great leader do?” This question empowers you to go from 
knowing what to do to actually doing it. 

–––––––––––––––––––––––––––––––––––––––––––––––Elevate
When leaders go to a whole new level, their success goes to a whole new level. Invest into your leader-
ship ability and you will be directly investing into the future you desire to experience. I will coach you 
through my E4 process that will enable you to engage your challenges, extract your solutions, empower 
your performance, and ultimately elevate your success.

–––––Testimonials–––– 
“John Barrett has many talents to 
elevate your team to great success! If 
you want results he is sure to bring 
you that plus much more! I have 
known him now for a couple years 
and so glad that I do; he brings high 
energy and passion to every opportu-
nity! Book him today...for your next 
event!” 

 ~ Chad Malone   
(Founder at Best Foot Forward Company) 

“John is an incredibly gifted career 
and leadership coach. Over the last 
six months, I have witnessed signifi-
cant improvements in our executive 
leadership team and in myself.”  

~ Liz Wallace  
(Director of Operations) 

“John is a pleasure to work with and 
to collaborate with! He has a unique 
blend of knowledge, passion, and the 
rare ability to connect with his clients 
on a very personal level. My business 
has thrived since I began working with 
him and I consider the relationship a 
cornerstone in the foundation of my 
business. You can stay the same for-
ever or level up. The choice is yours.” 

~ Jason Wright  
(Founder of Intentionally Inspirational)
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